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Timeline Summary

Time Period Activity

April 2017 College-wide informational sessions regarding program clusters; describing
the purpose of clusters and the implications for the student experience
Presentations have taken place at the following meetings — Faculty Senate,
Instructional Division Meetings, ATD Coaches Meeting, Summit on College
Readiness, Dual Credit Update, and several department meetings.

May 2017 Identification of faculty lead representative from each instructional division
and formation of a cross-divisional Program Cluster Development
Committee.

Summer 2017 Research on program clusters models conducted by faculty lead
representatives and Program Cluster Development Committee.

September - Departments/Programs discuss provided program cluster samples and make

October 2017 recommendations on how programs should be clustered. Due by October
27,

October - Cluster Teams, consisting of Chairs and/or Assistant Chairs and/or Program

November 2017 Coordinators and/or Lead Faculty representing each of the programs in their
respective cluster, will be formed and review the feasibility of their proposed
program cluster, making any further recommendations on how their
programs should be clustered. Due by November 15,

November — All recommendations will be discussed by core Pathways Team. From

December 2017 submitted models, Pathways Team will finalize various proposals to be
considered and discussed at the December College Wide Curriculum
Committee. Due by December 15t

Spring 2018 The College-Wide Curriculum Committee will vote for the final Program

Cluster Proposal.
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Researching how program clusters can be implemented within Banner and
DegreeWorks.

Spring 2018*

Programs engage in program mapping — course sequencing (including
developmental coursework), identification of critical courses, and
identification of the “right math.” Review of first-term (or first 15-20 hours)
of coursework within program clusters for alignment.

Development of an overall student support structure for students enrolled in
the program clusters (advising, career exploration, progress monitoring from
entry to graduation).

Fall 2018 & Early
Spring 2019

Submission of curriculum revisions as needed for implementation in the
2019-2020 College Catalog. Revision of college website to reflect program
clusters. Inclusion of program clusters in Banner and DegreeWorks for Fall
2019 registration.

*Additional time may be needed for mapping of all programs. In this case, implementation of
Program Clusters may be delayed to take place ahead of Fall 2020 registration.




